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When / WhereWhen / Where
August 8-12, 2016
Pulaski Technical 
College 
Business and Industry Center: 
3303 E. Roosevelt Road (Next to the 
Little Rock Airport)

Little Rock, AR 72202

Time:
Each Day: 8:00am - 4:30pm

30% OFF FOR 
ADDITIONAL 

COMPANY MEMBERS

Lunch Included

RegisterRegister
Cost: $1,444.00

Register Online:
http://www.mfgsolutions.org/calendar.asp

900 W Capitol Ste 400
Little Rock, AR 72201

501-683-4404
www.MFGSolutions.org

Has your organization thought about introducing Lean into your company or 
your Lean program not been as effective as you had hoped? Lean has become 
much more than merely focusing on the elimination of waste and implementing 
point solutions. It is about building a sustainable culture that will thrive and, in 
the process of doing so, eliminate waste. This significant distinction is changing 
the way Lean is being taught and executed to obtain the best results. 

This new continuous improvement paradigm guarantees a equal return on your 
investment of time, material and money by shifting to “purpose driven activity”.  
By setting a holistic and well-defined course into the future and through daily 
PDCA iterations, one ensures the right things are done at the right time for the 
right reason.   

AEDC-MS will be presenting a weeklong Lean Boot Camp series to teach you 

how all of the different “tools and concepts” come together to form a cohesive 
approach to continuous improvement. 

The components of the program include the following:
§	 Introduction to Lean and Toyota Kata
§	 Lean Management System
§	 Value Stream Mapping
§	 8 Step Problem Solving
§	 5S/Visual/Workplace Organization
§	 Standards and Training Within Industry
§	 Team building and Culture
§	 Quick Changeover

By presenting materials and simulations in an interactive and iterative 
manner, participants will come to understand how to approach their own 
“Transformational Journey” in ways that affect the optimum desired outcome.  
By increasing “depth” within an organization, the Lean Boot Camp provides 
a unique opportunity for companies to further develop the capabilities of the 
company as well as its up and coming and existing Leadership. Together, they 
can make a substantial difference when pursuing continuous improvement 
initiatives. 

Accelerate. Transform. Win.

LEAN BOOT CAMP


